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I, as others, have been reading as many documents as we can get our hands on that provide 
guidance on what the future (summer and next school year) could look like, precautions that we 
will need to think through, procedures we will need to put in place, etc.  The documents 
reviewed include the following: 
 

- “A Plan to Safely Reopen America’s Schools and Communities” by the American 
Federation of Teachers; 

- “A Blueprint for Back to School” by the American Enterprise Institute; 
- The American Academy of Pediatrics plan; 
- “Phase 2 Restart & Recovery” by the Council of Chief State School Officers; 
- “Guidance for Cleaning and Disinfecting” by the Center for Disease Control and 

Prevention; 
- “Responsible RestartOhio for General Office Environments” by the Ohio Department of 

Health; 
- “Interim Guidance for COVID-19 Prevention and Control in Schools” by UNICEF, WHO, 

IFRC; 
- “MDH Guidance for Social Distancing in Schools” by the State of Minnesota Department 

of Health; and 
- A number of articles found in Education Week, NPR, and other national news sites. 

 
It is anticipated that the Ohio Department of Education will be releasing a guidance document 
on this topic on May 18. 
 
What I have taken away from reading the articles and from the numerous discussions I have 
participated in within our school district and with superintendents in northeast Ohio and across 
the state is we need to focus our planning for next year around the following scenarios: 
 

1. All students return to our campus and the resulting social distancing challenges, etc.; 
2. All students remain in remote learning, as they have been since March 24 for us.  If this 

is the situation, what have we learned, what do we need to improve upon, what do our 
students/staff need to continue with this?; 

3. We end up with some type of hybrid model. As an example, certain students go to 
school a few days a week while others work through remote learning on those days (the 
example our Governor gave last week); and 

4. If scenario one (1) is implemented, how can we structure learning options to not 
lose/continue to educate the students whose parent/guardian(s) refuse to send them 
back to our campus due to safety concerns?  We don’t want to have a mass exodus of 
students to online community (charter) schools. 

 



We have to recognize that as we plan for these scenarios, details involving any of them may 
change as guidance from the Ohio Department of Health and our Governor changes. 
 
In order to most effectively and efficiently work through the process of creating plans for each 
scenario, I’m proposing we do the following: 
 

1. Distribute a survey to parent/guardian(s), students and staff on Friday, May 29.  The 
survey, which may look different for each group (parent/guardian(s), students and staff), 
will be used to learn from the remote learning experience we will have just completed.  
 

2. Form an advisory committee, composed of board representation, our administrative 
team, WEA leadership, WESPA leadership, student leadership, parent/guardian(s) and 
other community members.   The committee’s purpose will be to create plans for each 
scenario above. The work of the committee will occur during the month of June, with any 
recommendations needing board of education approval finalized no later than Friday, 
July 10. 

 
While the advisory committee adds a layer that may be easier initially to work without, past 
experience has shown me that while creating a plan with a small group may take less time up 
front, more time is ultimately spent once reactions to the plan occur, changes occur, etc. from 
things that were not fully thought through by the small group.  By soliciting widespread feedback 
through the survey on our remote learning plan that has been in place since March 24 and 
having key representatives from many groups involved in our planning process, we are much 
more likely to create the buy-in that will be needed if we are unable to return to “normal” in 
August (which, from everything I have read, seems like a longshot that “normal” will occur 
anytime soon).  
 
It appears that the direction we are heading is that local health departments will have an 
increased role in decisions made locally.  As the economy reopens and statewide restrictions 
are relaxed, there will be a need for local communities to react when outbreaks occur in their 
community, rather than at the state level for all communities.  We have to be prepared to have, 
as part of our plans, the metrics we will use, in collaboration with our county health department, 
to make decisions for our school district that may not align with others nearby or statewide.  
 
There are so many facets that accompany any of the scenarios described above (e.g., 
education provided to students; safety of our students and staff; facilities; cleanliness; health 
department approval; collaboration with other city entities; community buy-in, etc.).  We have a 
lot of work to do, but I’m confident we can work aggressively through this once we finish with the 
current school year.  You may wonder why not start this process today.  Recently, I’ve heard 
frequently how our staff, parent/guardian(s) and students are stressed with the current 
environment.  It is for this reason that my proposed timeline starts the official process as soon 
as the school year ends and not sooner. 


